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1. O6mHe NoOT0KEHHA
i. KajpoBas MOJMTHKA IOCYJapCTBEHHOTO KOMMYHAIBHOI'O [PEAINPHUSITHS Ha
npase xosaicTBenHoro BeaeHus «CalpaMcKas HEHTpalbHas panonHas OOoJibHHLA»

yIipasiicHus  3paBooxpaderuss Typkecranckod obmactm (manee — Kaaposas
NOJIMTUKA) OMNpeAeNseT TOMUTHKY B O0JacTH YUpPaBIEHHS YEIOBEYECKHMH
pecypcamu, Kagposad monMTHKa peanusyeTcad B CTPOLOM  COOTBETCTBMM  C

TpebonsaniaMu 3aKkoHozatesberBa Pecnybiviky Kazaxcranu BHYTPCHHHMH akTaMu
rOCYJapCTREHHOI0  KOMMYHAJIBHOTO MpPEANpPUATHS Ha lpaBe  XO3sMHCTBEHHOIO
gesienys  «CalipamMckasd — UeHTpaibHas — padoHHas  OOJBHMIA»  yIpaBleHHs
3apanooxpanenus TypkecTancko obaacti (gaiee — [Ipeanpusrtue).

2. Llensto KagpoBoii NONUTHKA ABIAETCA)(OEKTUBHOE  yrpaBlieHue U
pasBiTHe YeloBeYeckoro kanurana Ilpeanpusrus, noiepxaHue Ha ONTUMABLHOM
YPORHE UHCIEHHOrO W Ka4eCTBEHHOIO COCTaBa PabOTHHKOB, MX MPO(ECCHOHATBHOS
M COIMANBLHOE PA3BUTHE, a TakkKe pasyMHOe COYCTaHHe IPOLECCOB ODHOBICHHA H
cCoXpaHeHis MepCOHANa, CIOCOOHOI0 Ha BBICOKOM NPOGECCHOHANBHOM YPOBHE
oBecreyiTh pellieHre CTPATerHYecKHX 3aay, I10cTaplennbix nepe [pennpustaem.

3. KnoueBsIME mpuopuTeTaMy KagpoBoi MOTHTHKHY SBISIOTCS:

|) npuBreYeHde, pAsBUTHE W  YJAEPKAaHHE BBICOKONPO(ECCHOHANLHbIX
pabOTHHKOB;

2) BHEJIDEHHE IEPENOBBIX METOJOB YIPaBIEHHs MCPCOHANOM, CO3JaHHE B
[pennpustun 2GQEKTHBHOTO MOIPA3AEIEHUS 110 paboTe C IEPCOHANOM;

3) yipasleHUe KOMaH0# BEICOKOMOTEHIHMAIBHBIX pabOTHUKOB I Ipe/inpusTus;

4) nojuiep;KKa MHHOBALM 1 Tpeobpasosanuil B [lpeanpustii;

S)cozganMe W BHIpabOTKA COBMECTHBIX IEHHOCTCH, COLMAbHBIX HOPM,
MpaBiil, periaMeHTHPYIOIIHX oBe/IcHHe paOOTHHUKA;

() NOBBIINIEHNE TIO3UTHBHOIO UMUJKA U JOBEPHA MapTHEPOB K [ IpennpusaTHio.

4. Jlns noctwkenust noctasleHHOHM wemullpennpusitie peinaeT cieiyromniue
3aJlaun:

| ) NIPOBOJMTE IJIAHOMEPHYIO paboTy, HAMPABICHHYIO HA MOMCK, [IPHBJIEHCHHE,
ylep/Kaliue M IOBBIIIeHHe TPO(GECCHOHANLHOTO YPOBHA Iy4lIHX B CBOEM
HAlpaBIeHuy JICSTENBHOCTH CIEINUalNCTOB, OOeCledeHre BO3MOKHOCTCH Ul
BBICTPOro M CTAGUIBHOTO MPO(MECCHOHANBHOIO POCTA HHAIMATUBHLIX U TBOPHECKH
MbIC/H1IHX PADOTHHUKOB;

2) coNeHCTBOBAT afalTalliid BHOBb TPHHSTEIX PAOOTHUKOB B CIKATLIE CPOKM,
TeMm CaMmbiM, CIIOcOBCTBYA (D PEKTHBHOMY HCIOIL30BAHKIO HX TPO(ECCHOHANBHOTO
¥ TBOPUECKOro NoTeHIMana.

5. KagpoBas TONMTHKa peajdsyercs 4Yepe3 yIpaBlIeHHE OTHOWCHHAMH
PaGorojaTens ¢ paDOTHHKaMM ¥ Pa3BHTHEM II€PCOHAJa, KOTOPOC COHYeTaeT B cebe
CHCTCMY BHYTPUKOPITOPATUBHBIX OTHOUICHHH H CHCTEMY B3aMMOOEHCTBHA C
BHELIHHMH CTPYKTYPaMH.

6. Yrpapienue OTHOIICHMAMM ¥ pPasBHTHE INE€pCOHANa OMMpaeTcs Ha
aIMUIHCTPAaTUBHBIE (OPHUKA3bl, DPACHOPSUKEHHs, TMOJOKEHHA O CTPYKTYPHLIX
MOApa3ie/ieH|sX, JOMKHOCTHBIE MHCTPYKIIHH, DErNIaMEHT paboTel, M T.L),
HKOHOMHUECKHE (MaTepHaTbHOe CTHMYTUPOBAHKE, CTPAXOBaHue, 00yHCHHE).

7. ColManbHO-TICUXOA0rHueckie (TICUXOJIOTMYECKHH KIUMAT,yCTAHOBICHAC
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Onpefeseliblx  MpaBui  [OBEICHHA, ' CIIOCOBEI HEMaTEpHAIBHOW  MOTHUBALIUH,
KOpropaTuBHas KyJlbTypa) METOIbl pabOoThl, MCHOIB3ys MX B cOANaHCHPOBAHHOM
KOMILJIeKCe.

8. Pabotoparenp CTPEeMHTCA K YCTAHOBICHHUID C KaKAbIM  paboTHHUKOM
HOCTOAHHBIX  TPYAOBBIX OTHOLIEHWH, OCHOBAaHHLIX Ha MPUHLUMOAX COLMAIBLHOTO
napTHepeTBa ¢ cobmroleHueM TpeOOBaHUM © TPYIOBOTO 3aKOHOJAATENLCTBA W
BHYTpCHITNX aKkToB [Ipeanpusitus.

Y. PaboTonarens OTBETCTBEHEH 3a IPAaBHIBHOC NOHHUMAHHE, MOIJCPKKY H
peanmsalinio KaJpoBoH MONWTHKK H, B CBOI 0Yepe/lh, HAJICETCs Ha I[TOHMMaHue M
OTBETCTBEHHOCTh CO CTOPOHBI KaX 100 pabOTHUKA.

2. KinioueBble TEPMHHBI

1 0. Kiitouepble TepMUHBI, UCIIONB3YEMBIE B HACTOSALLEM JOKYMEHTE:

| ) ajanTauus nepcoHana — MH(POPMAITHOHHAS U IICUXOJIOTHYCCKAs [101EPIKKE
BHOBL [1PHHATOr0 pabOTHUKA C I[EJIbI0 MaKCHMAIBHOTO COKpallleHHs MepHoja ero
OPHUBLIKAHHA K HOBBIM YCIOBHUAM TpyJda U CIOCODCTBOBAHUS HAXOKJICHHUS CBOCTO
(pYHKIHOHATBHOTO MecTa B TPYIOBOM KOJIJIEKTUBE;

2) WHTeJUIeKTYyaIbHBIH KanuTal — WHTEWIeKTyalnbHas CoOCTBEHHOCTh U
YEITOBCUECKHE AKTHBBI;

3) Ka/ipoBasi MOJUTHKA — HEJIOCTHAs U OOBEKTUBHO 00YCIIOBIICHHAS CTpaTelHs
paboTh ¢ MepcoHaIoM, O0BEIUHSIOMAs PA3JIMYHble IPUHLUIIBL, (POPMDLI, METOJIbI U
MO/ICJIH KallpOBOM paboTEL;

4) kaZpoBBIF TOTEHIHAT — COBOKYIIHOCTH CIIOCOOHOCTEH BceX pabOTHHKOB
[MpennpugaTis, HampaBieHHas Ha pellleHHe CTPATeIM4YeCKUX M TakTHUECKHX 3a/1ad
[Mpennpuatus;

5) KOpIHOpATUBHAS KyNbTypa — CHCTEMa KOPIOPaTHBHBIX LIEHHOCTEH, CTHIIA
paboTil ¥ HOpPM  TIOBEJEeHHdA, pasjeiseMas OONBIUIMHCTBOM  PabOTHHKOB
[Ipeanpustug;

6) OLEHKa IepcoHana — Ipollecc onpezeacHus 3(M(PEKTHBHOCTH JeATENbHOCTH
paboTHHKOB B peaTM3alMH 3aJad lIPEANpUSTHAC LENbIO  MOCIEN0BATENLHOIO
Hakonnenus wHGOpMAIUH, HEOOXOAUMOH M4 NPUHATHA aAMUHUCTPATHBHO-
KaZ[POBBLIX PEeLICHUH;

7) colMalbHOE TIApTHEPCTBO — CHUCTEMa OTHOLUEHWH M MEXaHH3MOB,
HanpapieHHBIX Ha obeclieueHue COINIACOBAaHMHA HMHTEPECOB [IPEACTABHTEIAMU
roCyapeTsa, MpecTaBuTenaMy paboToaaTens U pabOTHHKOB,;

8) yeJOBEYECKHMHM KamuTal — 3arac  3HaHHMEM, HaBBIKOE, CIIOCOOHOCTEH,
HCHXOJOMHYECKHE OCOOEHHOCTH M pyrue KauecTBa pabOTHHKOB, CYLUECTBYIOUIHE B
BUJI€ CKPLITOrO TMOTEHIHANa, U pealH3yeMble B IPOLECCe TPYIOBOM JEsTCIbHOCTA
WITH 11pOsBIIseMble paAGOTHHKOM B 3aBUCHMOCTH OT CTEIEHH €r0 MOTUBUPOBAHHOCTH.

3. OcnoBuble npuHIUNbIKaapoBoH NOJIHTHKH
| 1. OcHoBHBIMM TpHHIIMTAMHE KaapoBO# MOTUTHKH SBITAFOTCA:
| ) No3MLHOBMpOBaHKe TepcoHala Kak Haubolee LEHHOTO aKTHBA, KOTOPLIM
pacriojaraet TIpeAnpusaTAe ¥ HHBECTHLMM B «4YEJIOBEUCCKHH KallHTaml) ABIAIOTCH
HauGoCe HaJe/KHBIMH, ABISACEH GyHIaMEHTOM JjlesrensHocTH [IpeanpusTis;



4

2) BK/IOYEHHE B IIPOIlECC YNpAaBIeHHs OTHOLICHHAMH H pPasBUTHEM BCCX
PYKOBO/ISIIMX 3BEHBEB (TMHEHHBIX PYKOBOIUTENEH U T.1.), COBEpLIEHCTBOBAHHE
cucTeMbl OOYYeHHs PYKOBOJMAINETO 3BeHA TMPHHIMNAM M METOIaM yhnpaBjienus
OTHOILICHHAMHE, JanbHeiinas pa3paboTka METOAMYECKHX ykaszanuii no pabore ¢
Mepconaiom s PYKOBOAUTENCH BCEX YPOBHEH;

3) eaHeTBO KagpoBoi MOJIMTHKH IIPH OpraHr3alii paboThl ¢ IEPCOHATIOM BO
Bcex  104pa3felieHdsX, JOCTyNHas eAHHas TEPMMHOIOTHA,  OTKPBRITOCTL M
HOMSTHOCTL TEXHOJOTMHM M MEPONPHATHH yNpaBlieHus OTHOIICHHAMM JJIA BCEX
paboOTIHKOB, '

4) 110/100p, pACCTAHOBKA H BBIIBIDKCHHE KallpoOB IO npoheccHOHabHBIM,
JENOBLIM.  HPABCTBEHHBIM, IICHXONOTHYECKMM KauecTBaMm C  HCMONL30BAHHCM
COBPEMEHHBIX TEXHOJOTHH, B TOM HHCJIE KOHKYpPCHOTO orbopa M OOBLEKTHBHOH
peryispHoi OICHKH IepCoHaNa;

5) pa3yMHoe codYeTaMe BHYTPCHHETO KaapOBOTO pe3epba H - BHCIIHIX
pecypcos  NpH  3aMerleHHH BaKaHCHil, NPUMEHEHWE IPAKTHKM B3aHMOOOMEHA
paboTIHKOB MEKAY 3BEHBSIMH YNPABICHWA, 00HOBIEHHE KaJpOBOr0 cocTasBa C
obecrictcHieM PeEeMCTBEHHOCTH, Ka4eCTBEHHOE MHTEJUIEKTYallbHOS PasBUTHE
nepcoHana;

6) obecriedeHye ONTHMANBHOW 3aHATOCTH pabOTHUKOB, MaKCHMAILHOIO
UCTIONL30BANMSA ONBITA ¥ MHTEIEKTYaIbHOIO NOTeHIHala YeJIOBEYCCKAX aKTHBOB,
SderTHBHAS OpraHu3alms U obecriedeHne ©e30MacHOCTH TPYIa;

7) ofecnedenne ycnopui A POQECCHOHANBHOTO  pOCTa PabOTHHKOB,
pasBHTHEC CHCTEMBI MOTHBALIMH BBICOKOH ITPOU3BOJUTEIBHOCTH TPYIA,

&) noaaepKanmne 6naronpﬁﬂTHorb [ICUXOJIOTMYECKOro KJIMMara B TPYLOBOM
koJnexkTusel IpenpusTis; ‘

9) nanbHellee pa3BUTHE CHCTEMBI COLHMANbHO-TPYMOBLIX IpaB H rapauTHi,
crocodcTRyIONEH (POPMHUPOBAHHIO CO3HAHMA KOPIIOPATHBHOM CIIJIOYEHHOCTH H
MPHHA/IC/KHOCTH K CIMHOMY KOJUICKTHBY [ IpennpusaTis;

| ()) I1AaHOMEPHOCTh B yIpaBicHH OTHONIEHWAMH Ha OCHOBE MOCTAHOBKH
KOHKPETHLIX LeNeil 1o HampaBleHHsM [EATCAbHOCTH, ABIAIOILMXCA COCTABHOM
4acThIO ODIIeH CTpaTErHH 10 Pa3BUTHUIO IIEPCOHATIA,

| | ) MaKxcHMajlbHOE BHEOPEHHE COBPEMEHHBIX TEXHOJOTMH [0 YIPaBJIEHUIO
[TepCOHANOM, aBTOMATH3ALKs IPOLECCOB YIPABICHHA OTHOLICHHAMH,

]2) paKTHYeckas peaausalus NPHHUMIIOB COLAATBHOTO  [MAPTHEPCTBA M
B3aUMHOI OTBETCTBEHHOCTH CTOPOH BO B3aHMOOTHOIIEHHAX MEKILY paboTo1aTeNeM
1 pabOTHUKAMH;

| 3) THHAMHYHOE Pa3BHTHE CHCTEMBI YIPABICHHA OTHOIICHHAMM, 2JCKBATHO
KOPpPUTHPYEMOH € ,[lOJIFOCpO‘IHE;IMH unrepecamu Ilpenpusitus.

4. KopnopaTHBHbI€ HEHHOCTH H KOMICTCHIHA paboTHHKOB
|2. lpepnpusitd€é B~ OTHOIICHHM  NPOBCACHHA Kampopoli  NMOJHTHKH
PYKOBOJICTBYETCA CIEYIOIIIMH OCHOBHBIMU KOPIIOPATHBHBIMU LIEHHOCTAMH:
1) n06pocOBECTHOE  BBIITOJHEHHE paboOTBl  KakKABIM  COTPYAHHKOM,
BBIpazkalolieecs B 3QQEeKTHBHOCTH HX TPYZa;
2) INpeanpusrtie CTPEMUTCA  CO3/1ATE atMocepy, B KOTOPOH KasK biA
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COTPY/IiMK HMMEET BO3MOXHOCTB MPE/UIOKHUTE HOBBIC WHJIEM, TOTOBbLIE PCLUCHM,
KOTOPbIC [103BONAT YCHUIHTE W YKPEIMTH 3aMHTEPECOBAHHOCTL K JICATE1LHOCTH
IpennpusaTis;

3} B3aMMOBBIPYUKa, yBaXeHHEe Ipyr K APYTy. K 3aMHTEPECOBAHHBIM JTHIAM H
[MpenrnpusaTvs B LIETIOM.

|3, Jlns aktuBHOro pocrta IlpeanpuATHARYKHEI paboTHHUKH, 0OsaaaroIm1e
CHEAYIOUIMHU KOMITeTCHIIUAMHU - npo(QecCHOHATN3M,
MOTHBHPOBAHHOCT,JOSIBHOCTD,  HALEICHHOCTH  Ha pasBUTHE, CNOCOOHOCTH
MpUIHMATD PELIEHNS. 0 YMEHNE TPAMOTHO OpraHu30BaTh paboUni Mponece.

5. basosblienanpaiennsi Kaaposoii MOJIHTHKH HOCHOBHbIE HHAHKATOPDI
s dexTusHocTH KagpoBoH N0IHTHKH

| 4. BasoReIMY HanpapIeHwsaME KanpoBoi MOTUTHKY SBJIAIOTCI:

| ) coBepUIEHCTBOBAHHUE OpraHU3allMOHHOW  CTPYKTYPBL. [1InanupoBaHue,
non0op W PAaCcCTAHOBKA KaIpoB;

2) o6ydenue, MOArOTOBKA U NEPENOArOTOBKA MEPCOHANa,

3) co3/laHue KaJpoBOTO PE3EPBA;

4) paspaboTka M BHEIPEHME CHCTEMBI yIPaBICHHI pe3yaLTaTHBHOCTLIO H
MOTHBaIMH PabOTHUKOB;

5) popMupoBaHUE KOPIIOPaTUBHOM KyIBTYPbL.

|5 OcriosHble HHAMKATOPH! 3(GderTrBHOCTH KaapoBon MOLUTHK:

|} IPOM3BOJIMTENLHOCT ¥ IPHOBLTEHOCTE TPY/I3;

2) sKoHOMMUecKas NoOaBIeHHas CTOMMOCTD Ha | (omguoro) paboTHUKA;

3) pacxonsl Ha EPCOHAIL,

4) TeKy4ecTh KapoB;

5) TexydecTh pabOTHHKOB CPEH PYKOBOISIIEIO COCTABa,

6) mokasarelb CTA0MIBHOCTH TIEPCOHANA;

7) vIOBNETBOPEHHOCTL TIEpCoHala.

16. 3anayn HaIlpaB/IeHUs «(CoBepIICHCTBOBAHUE Oprafu3allMOHHONR
cTpyK1ypbi. [lnaHupOBaHME, mobop ¥ paccTaHOBKA KaIpoB»:

| ) perynapHbIi aHa/lK3 OpraHM3allAOHHOM CTPYKTYpPbL C HETHIO obecneucHus
COOTBETCTRHUS CTPATETMUCGCKHM IeIM H 3a/adaM, HYeTKOTO paszaesnerust GynKiHi
CTPYKTYPHBIX ~ IMOJpa3JeneHnit o6s3anHocTel  pabOTHHKOB.Y(P(HEKTHBHOHU
JESTCALIOCTH PAOOTHHKOB;

2) paspaboTKka H COBEPIICHCTBOBZHHE kBATHGHKAIMOHHEIX  TpeOOBAHUE K
pabounm MCCTaM, npobuia KOprmopaTHBHAIX KOMITeTEHIIUH;

3) yiyulneHde KagecTsa paboTeL;

4) apanu3  COOTBETCTBHA npoecCHOHATBHON  KOMIIETSHTHOCTH a
KoMIIeTe 1Ml paBOTHHKOB TPEOOBAHKAM paboUurx MECT;

S)aHanW3 W yder CTemeHH OOSCHEYEHHOCTH Kaipami - Mo KJTIOYEBbIM
JONKHOCTHBIM ITO3UITHAM;

0) 1HoMCK ¥ OTOOp BBHICOKOKBATH(UIMPOBAHHEIX CIICLHATHCTOR Ha OCHOBE
KOHKYPCILIX TPONELYP;

7) ayTCOPCHHT.

17 OchopHble HBEAMKaTOpsl 3(dexTuBHOCTH «lLIaHMpoBatue, nogbop



paccTaHoBKa KaJpoBy»:

| ) BpeMeHHOH HHAKKATOP: BpEMs Ha 3allOJIHEHHME O/THOM BaKaHCHH;

7)) KaUeCTBEHHBIH HHIMKATOP:KOXQOUIMEHT BBIOKITHS KAApOB B TCHCHUE
MepEbiX 110J1roja padoTeL.

|8. Bajauu HappasneHus «OO6ytueHue, IIOATOTOBKAa M IEPCTIOATOTORKA
nepcoHanan:

| ) nepexod OT OOPHIBOYHOIO MOBBIIICHHMA kBaTHuKaluy pabOTHUKOB K
CHCTEMHOMY OOYYEHMIO, HAIPABICHHOMY Ha PEalU3allMio CTPATCrMHecKiX 3aJ1a4
[Tpennpusrus;

2) n1oBBIlIEHME KadecTBa yCIyIH,

3) OpraEu3alis CeMMHAPOB, TPCHHHIOB, MacTeP-KIacCoBLIA pabOTHHUKOB, KaK
3apy(esKoM, TaK i ¢ IPUBIEICHHeM HHOCTPAHHBIX KOHCYJIBTaHTORb:

1) cO3IaHUEKOPIOPATHBHEIX  yUeOHBIX LCHTPOB C ILEMbIO  ICHCpalldid M
TPaHC/ALMKOTIBITa BHYTPH I IpeANpHATHSL.

19. OcHOBHBIE HHIUKATOPBL 3()(EKTHBHOCTH «Ob6ydeHue, M0ArOTOBKA H
[epeio/iroTOBKa IepcoHanay:

I) nporeHT pabOTHUKOB, OXBAYEHHBIX CHUCTEMOHOOYYCHHUS B TEUCHHE rojla:

2) satparhl Ha o0y4yenue 1 paboTHHKA B IO,

3) nospllICHHE IPOU3BOJUTEIBHOCTH Tpy/Ja 3a cuer
MCITOJIE30BaHMAPAOOTHUKAMM TTOTYIEHHBIX IMH HOBBIX 3HaHWH;

4) npoLeHT 3arpaT Ha OOy4eHHe, MOJArOTOBKY H NEPEmOAroTonKy Of ¢onna
oriaThl TpYAa;

5) BO3BpAaTHOCTh 3aTPAT Ha obydenwue (pazpaborka HOBBIX TEXHOJIOTUH ).

20. 3anauu nanpasieHus «Co3naHKue KaJpOBOIO pe3epBay.

| ) cosnande U pasBuTHE Da3bl KaApOBOrO pe3epBa,

2) pazpaboTKa KPMTEPHCB OLEHKM M OpraHv3alyi orbopa paboOTHHUKOB C
BBICOKHM [TOTCHIHATIOM; _

3) pa3paboTKa ¥ pealin3alusa WHANBHIY AJIbHBIX TUIAHOB Pa3BUTHA pabOTHHKOB,
COCTOALIMX B KaJIPOBOM PE3EPBE;

4) paspaboTka W peanu3anus CHCTEMbI DOTAllAM M 3aMElICHUS 103K IHE
MOTHBaLIMA IPOIIECCa POTALMH PaGOTHUKOB, COCTOAIIMX B KAIPOBOM PE3CPEC.

2 1. OcHOBHBIE HHIUKATOPHI 3P(OEKTHBHOCTU «Co3JaHUEKaIpPOBOTO pe3epBan:

|) [lpolieHTBaKanCui, Ha KOTOpBIC (GopmupoBanCa  KajpOBbIH  PE3EPE,
3anoHe HHBIX PAOOTHHKAMH, BXOIAIIHMH B KaJIpOBBIH PE3EPB;

2) TeKy4eCTb CPEIN Pe3epPBHUCTOB.

22 3anaun HampasneHus «Pa3paboTka M BHEIPCHHE CHCTEMBI yIIpaBlieHHs
pe3y.ILTaTHBHOCTLI0 M MOTHBAIMH paboOTHHUKOBY:

1) scapenue 3(QGEKTHBHOH U MpO3payHOM CHUCTEMBl BO3HAIPAKICHHA,
ocHoRaniofi HAa ypOBHE KBATH(QUKALMM, KOMIETEHTHOCTH H pEe3yJBTaTHBHOCTH
paboTHUKOB; .

2) pazpaboTka OCHOBHBEIX HHJUKATOPOB > QEKTUBHOCTH JEATCABHOCTH [LUIA
psijla NO3HLMH]

3) BHeJpeHHe MOHUTOPHHTA ¥ KOHTPOIISL BEIIOTHEHMS MOCTABJICHHbBIX 38]1a4 H
geneli, cHcTeMbl OLEHKH Pe3yIbTATHBHOCTH NESTeILHOCTH PAOOTHHKOB!

4) ananus peIHKA TpyJa OTHOCHTCIBHO 3apabOTHBIX MIaT W TEH/CHINH ero

i,



NBHIKCHHA,

5) paspaboTKa ¥ COBEPIICHCTBOBAHKE CHCTeMbI OOLIPEHUH, IPUBA3AHHON K
RoCTHACHUAMPAOOTHUKAMH ONPEIeTIEHHBIX pe3yJbTaTOB JIETeNBHOCTH;

) obecredeHne COlMAIBHOM 3aIUTHI pabOTHHUKOB;

7) oOecrnieueHne BO3MOKHOCTH poheCCHOHANBLHOT0, KapbepHOro i JIMYHOTO
POCTa PADOTHUKAM.

53 ()cHOBHBIE WHIHKATOPEl S(QOEKTHBHOCTH «PaspaboTka W BHCApeHHE
CHCTEMbI YIIPABJICHAS PE3YNBTATUBHOCTRIO 1 MOTHUBAIHK PAOOTHUKOBY

i) HIpOLCHT MO3ULIUH, OXBaYEHHBIX OCHOBHbBIMHU UHAMKaTOpamMu
3 PexTHBHOCTH;

D) 1poueHT  pabOTHHKOB, peryjsipHO  MONYYalomHx — OUCHKY CBOCH
NEeATCILHOCTH;

3) yAOBICTBOPEHHOCTD CHCTEMOM OIIaThl TPYAA.

4. 3anaun HanpapieHHs « POPMUPOBAHAC KOPIOPATUBHOH KYJIBTYPbI:

| ) poBEICHUE COIAAIBHO-TICUXOTOTHIECKHX HCCIenoBaHUK (aHKETHPOBAHHE,
HHTEDBLIOUPOBAHUC, MHIUBUyalIBHas [CUXOTOrHYeCcKasd AMArHOCTHKA
COTPY/HHMKOB); '

) co3/@aHAe M pa3sBMTHE KOPINOPATHBHLIX [IEHHOCTER M COLMAJBLHBIX HOPM,
pernaMeHTHPYIOIMX [OBCACHUE paboTHHKA [IpeanpusTys,paspadoTka  IpaBhi
KOpHOPATHBHON KOMMYHUKAIHH 1 KOpIOPATHBHOTO CTHIIA;

3) 1poBeficHHe OpTraHK3alHOHHbIX MEpOIPHUATHH, B TOM HHCIE pobsieMHO-
NENOBLIX  COBELTAHUH,yCHIIMBAIOLIHX koMammHyio  pabory,  TEPIUMOCTD,
CIITOUCHOCTE, ICHXONOTHYECKH KOM(POPTHYHO K TBOPHIECKYIO aTMoc(hepyB TPYAOBbIX
KOJUICKTHBAX.

25. OcHOBHOW ~ HHOMKATOP 3h(GEeKTUBHOCTH  BBIIOJHCHMA 3a/1a4u
«DOpMUPOBAHHE KOpIIOpaTUBHOH KyJBTYpPBD» 1y I0BIE€TBOPEHHOCTE NEPCOHAIA.

20, JIOKyMEHTBl, TNPHHATHE KOTOPBIX HEeoOXOoIMMO B LETAX pealnh3alii
Kaaporoi NOITMTHKA peryimupyroTcs.BHy TPEHHAMA axtamu [IpennpusTus.

6. Cosanue HIOMIep/RaHHe OpPraHH3auHOHHOTO Mopsiaka slipeanpusTHy

7. BaskHeHIIHM YCIOBHEM JHOCTHAKCHHMS CTPATeriaCCKIX ueneit [peanpuatus
ABNACTCA Oe3yCAOBHOE BBIIOJHCHHE BCEMH COTPYJHHKAMU CBOUX JOJIKHOCTHBIX
06a3a0oCTe, COOMI0/IeHHe pr,uoBoﬁ,npoumoncmeﬂﬁoifi ¥ TEXHOIOTHYECKOH
JMCHHIHHBL, TpeDOBATCIBHOCTS pykoBofMTeNed KIOJYAHCHHLIM, 6e3ycnoBHOE
BBIMIOJITICHME  TTOJYMHEHHBIMH paCTIOpsKEHHUH, yKa3aHUH ~ MIOCTABIEHHDBIX
PYKOBO/IHTEIIAMH paGoyuMx 3aJaHWH. OCHOBOIl HMCITOJTHUTEIBHOCTH  ABJIACTCA
OpraHH3allHOHHBIA  MOPSA0K pllpeanpusTéyM, KOIa COTPYAHHMKH ~ 3HAIOT %8
BBLIOJAIOT CBOM JOIUKHOCTHbIE O0f3aHHOCTH, 3a(MKCHPOBAHHBIE BIOIKHOCTHLIX
WHCTPYKIIMSX, PYKOBOIMTENHM HECYT OTBETCTBEHHOCTH 3alPUHATBIE PEIICHHA
BpamKax CBOEH 30HBI OTBETCTBEHHOCTH.

8. [1paBuna npou3BOACTBEHHOTO [TOBEJEHHNS PErIIaMCHTHPYIOTCA [TpaBuiaMun
BHYTPEHHEr0 TPYNOBOTO DacIopsiKa, 3THYECKHe HOPMBI JENOBOIO TOBCACHHA
gl IpeinipusiTHH ~ pernaMeHTHPYIOTCA KopmekcoM [elnoBOH HTHKH, JIOJKHOCTHBIC
065131 1110CTH, MpaBa HOTBETCTBEHHOCTh PETTIAMEHTHPYIOTCA B TPYJIOBBIX JI0rOBOpax,
JOMKHOCTHBIX MHCTPYKLHSX, TOJOKEHHAXH pernamenTax [IpeampusaTys.
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29. Ecnu opraﬂﬂsaum}mmi’w HOPSAAOK ABIACTCH OCHOBOWM J1€ATEILHOCTU
[IpennpusThs, TONOOBIE HapyLIeHUs TaHHOr0 MOPAAKa 6yayT paccmaTpHBaThes Kak
cepbesiblii  MPOCTYTIOK, MOUIeAKAIA  COOTBETCTBYIOIICMY HakKazaHuio  Kax
3KOHOMHYECKOTO, TaK ¥ aJIMAHUACTPATUBHOTO XapaKTepa.

7. 3aRII0UYHTENLHbIE MOJI0OKEHHA
30. Kanposas IHMOIMTHMKA, MPOBOAHMAA B [pepnpuaTuii, npH3sana yKpeHHTh
yBEPCHHOCTD pabOTHUKOB B BocTpeOOBaHHOCTH CBOETO TPY/d, CIPABEIJIHBOH OLEHKE
TesTelLHOCTH A8 00ecTeueH s JOJITOCPOYHOTO  BBHICOKOTO  9KOHOMHMHCCKOTO
notenupaia [IpemnpusTus, COXpaHCHHAA 1 TIPMYMHOKEHHS €r0 HHTEICKTYalbHOTO
Kandralid.




